
→ Aligned governance

Organizational Digital Governance Report 2024 | 31

TABLE OF CONTENTS ↑

As the profession matures, organizations 
faced with relatively higher digital governance 

risk may find it beneficial to appoint an 
external advisory committee comprising deep 

subject matter experts who can interrogate 
and advise on digital governance risk.

Domains are more likely to be coordinated 
through a single committee potentially led by a 
digital governance lead. All domains led with a 
digital component may be represented at the 

committee level.

As organizations seek to 
coordinate and cohere 

digital governance domains, 
opportunities may exist to 

consolidate governance, risk and 
compliance activities. Efficiencies 

may be obtained through 
conducting risk assessments 

across multiple domains through 
a single technology platform. 
Enhanced metadata captured 

about business processes, about 
people and within technologies 

may help organizations to 
enhance technology-enabled 

compliance activities.
2ND LINE

Privacy lead Cybersecurity lead Technology lead Legal lead Data governance 
lead Procurement lead AI governance 

lead

Privacy function Security function Technology Legal Data governance AI governanceProcurement

Treasury

EM
EA

EM
EA

EM
EA

EM
EA

EM
EA

EM
EA

EM
EA

A
sia

-P
ac

ifi
c

A
sia

-P
ac

ifi
c

A
sia

-P
ac

ifi
c

A
sia

-P
ac

ifi
c

A
sia

-P
ac

ifi
c

A
sia

-P
ac

ifi
c

A
sia

-P
ac

ifi
c

LA
TA

M

LA
TA

M

LA
TA

M

LA
TA

M

LA
TA

M

LA
TA

M

LA
TA

M

N
or

th
 A

m
er

ic
a

N
or

th
 A

m
er

ic
a

N
or

th
 A

m
er

ic
a

N
or

th
 A

m
er

ic
a

N
or

th
 A

m
er

ic
a

N
or

th
 A

m
er

ic
a

N
or

th
 A

m
er

ic
a

Wholesale banking Customer services FinancesRetail banking Insurance HR
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3RD LINE
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Aligned governance, 
risk and compliance

People

Data
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Digital governance committee

Aligned governance
This model streamlines processes and structures into a singularly defined and framed approach.
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