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In the absence of cross-functional governance, boards 
of directors may find they are engaging directly in 

multidisciplinary governance for the first time.

An additional theme identified in organizations at the 
early stage of maturity was the absence of or lack of 
empowerment for a risk committee that coordinates 

enterprise risk management and board reporting on risk, 
digital governance or otherwise across the organization.

While internal audits may be 
present in the third line, these 

functions will likely focus 
on financial controls rather 
than risk and control across 

a broad set of domains.

While these functions would 
traditionally sit solely within 
the second line, interviewees 
identified the absence of risk 

ownership and absence of 
subject matter expertise in the 
first line may mean the second 
line is expected to design and 

operationalize controls rather than 
advise, review and monitor them.

A recurring theme among interviewees 
was the presence of committees 

with potentially overlapping remits 
and agendas and often inadequate 

diversity of disciplinary and expertise 
representation. Many committees were 

likely born out of status-reporting 
bodies set up as part of regulatory 
transformation programs and have 

continued in existence long after the 
completion of those programs.
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In-scope domains will vary from 
organization to organization. 

Financial services organizations 
may have functions dedicated 

to preventing money laundering 
and fraud, while pharmaceuticals 

are more likely to have clinical 
trials teams. Each additional team 

may have a digital component 
that brings it under the digital 

governance umbrella.

Analog governance
This model implements digital governance through existing structures without a defined or cohered approach.
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