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A single committee that takes 
day-to-day decisions across 

the digital governance domains, 
makes risk determinations and 

prioritization decisions, and 
exercises day-to-day oversight.

Organizations with more mature approaches to enterprise risk management and ethical 
decision-making may have appointed both a risk committee to make risk-based decisions 

over legal interpretations of regulatory requirements and ethical decision-making bodies to 
answer questions about whether an organization can and should undertake a certain activity.

The third line may play a key role, with 
internal audit likely to have a rolling agenda 
that covers both financial and nonfinancial 
topics. Reporting and lessons learned will 
likely be fed into second-line advisories 
to the first line on control improvements 

across digital governance domains.

A number of committees with overlapping 
focusses and remits may be in place. 

This may lead to "death by committee" 
with domain leads expected to sit on and 

report into multiple committees.

Unlike the analog model, the first 
line in an augmented governance 

model may be more likely to 
take ownership of risk, with 
senior leads assigned formal 

accountabilities as risk owners.
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Augmented governance
This digital governance model implements interdisciplinary processes and structures in a defined approach.
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